HONORABLE REAGAN TAYLOR COUNTY JUDGE EXECUTIVE PRESIDING

The Madison County Fiscal Court convened in regular session on the 24th day of April 2018 at 9:30AM in the Fiscal Courtroom in Richmond, Ky. Present was the Honorable Reagan Taylor in the chair presiding and the following members of the Fiscal Court: Roger Barger, Tom Botkin, and John Tudor were present. Madison County Sheriff Mike Coyle, Madison County Attorney Jud Patterson, and Madison County Clerk, Kenny Barger were also present. 

It being determined a quorum was present, the meeting was called to order.
Judge Taylor asked Virgil Gardner to lead the court in prayer. Judge Taylor asked Sheriff Coyle to lead the Pledge of Allegiance.

IN RE: Approval of Minutes:
[bookmark: _Hlk499631177]Motion by John Tudor seconded by Roger Barger, to approve the minutes from the April 10th, 2018 regularly called meeting with amendments. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Treasurer’s Report:
Glenna Baker gave the Treasurer’s Report (see attached).

IN RE: Amend Agenda – Tim Halcomb: 
Tim Halcomb, from the Richmond Rotary Club, announced that they will be hosting a lawn party at Battlefield Memorial Park on May 19th from 1:00-5:00 pm. All proceeds will be going to Big Brother/Big Sister and Hope’s Wings in Madison County.  

IN RE: Proclamation – Community Action – KY River Foothills: 
Judge Taylor read the proclamation aloud, and proclaimed the month of May 2018 as Community Action Month in Madison County. 

IN RE: Kentucky Wired – Holly Hopkins:
Holly Hopkins, representative from the construction aspect of the KY Wired Project, announced a project that they are working on throughout the Commonwealth, and particularly in Madison County. She said this project is one of the largest P3 telecommunication projects in the State. She asked for the court’s permission to grant their project an easement, to allow them telecom access into the state offices in Madison County. Magistrate Tudor asked what benefits the county will receive from fiberoptic installation-Holly said that it improves internet connection, cable TV, and sets the foundation to improve fiberoptic communication and allow the county to provide high speed services to citizens in the future. She also said the target completion date for this project is July 2020. 

Motion by Roger Barger seconded by Tom Botkin, to allow Judge Taylor to sign contract to allow easements and access to the Madison County Courthouse and access to the Annex Building.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes


IN RE: 2nd Reading Ordinance 18-06 Budget Amendment – E911:
Judge Taylor asked the court’s permission to approve Ordinance 18-06, for an E911 budget amendment.  

Motion by John Tudor seconded by Roger Barger, to approve Ordinance 18-06.
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Amend Agenda – Battlefield Golf Personnel & Resolution 18-09 Safer Grant:
Judge Taylor asked the court’s permission to amend the agenda for Battlefield Golf personnel and Resolution 18-09.

Motion by Tom Botkin seconded by Roger Barger, to amend the agenda.
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: 1st Reading Ordinance 18-07 Land Use Change – 2827 Lexington Road from UC7/Urban Corridor Agriculture to UC4/Urban Corridor General Commercial for 6 Acres:
Judge Taylor read Ordinance 18-07 aloud; Magistrte Barger expressed his concern about the land use regarding neighboring residential lot, and how it will affect the residents as well as continuing commercial development long term. Morgan Eaves addressed the fiscal court and said she represents the company looking to build a construction/storage facility and said it should not interfere with neighboring land uses, as it falls in line with the comprehensive plan. Marty Sizemore said that there is a site development plan to facilitate the process of using that land that must be passed in accordance with the zone change if Ordinance 18-07 is approved. 

A citizen expressed their concern about passing a zone change in that area to general commercial and the long-term effects it could have on the residents, and worried about how the land will be used if the lot is sold in the future. 

Motion by John Tudor seconded by Judge Taylor, to approve for a second reading of Ordinance 18-07.
Motion carried on roll call vote as follows:
Tom Botkin- No		           Roger Barger-No
John Tudor- No	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Madison County Health Department – Bike/Ped Plan – Andy Farrey & Lloyd Jordinson: 
Andy Farrey and Lloyd Jordinson went over their proposed Bicycle/Pedestrian Plan that was developed I order to take care of a recurring issue between the communities, which is interconnectivity between the City of Richmond, the City of Berea, and throughout the County. Andy went over each section of the bike/ped plan and how the plan will be implemented once approved. He also said the ultimate goal of the plan is to improve connectivity.  

IN RE: Home Incarceration Program – Jud Patterson:
Madison County Attorney Jud Patterson said when he took office, one of his main goals was to brainstorm ways to alleviate pressure on the jail. To proactively address this goal, he proposed a program to be run by his office, to administer a home incarceration program, with an estimate of approximately 50-60 inmates; he will work in collaboration with the Sheriff’s Office to act as the enforcement agent. Jud said they will administer drug testing and have someone to visit the homes on a regularly scheduled basis. The ankle bracelets will allow two-way communication; he went over the long-term cost savings and the types of positions he needs funded in order to implement this program. He said he should be ready to begin this program by the end of May, pending approval from the court. Jud said he has had good buy-in from the judicial court system thus far, and he has seen shortcomings of this type of program in the past and has focused on repairing those holes to build on past mistakes and to make it the most efficient, cost-effective program as possible. 

Judge Taylor said the court will work between now and the next court date to gather some more information and work out a contract between the offices and fiscal court.

IN RE: Madison County Coroner – Salary Adjustment:
Jimmy Cornelison, Coroner, requested a pay increase because of the number of cases and responsibilities that have increased over the past years. Magistrate Tudor said he believes we should reward Jimmy for his work and that he deserves a pay increase. Judge Taylor said $39.488.00 is his current salary and proposed raising his salary to $50,000.00, effective January 2019.

Motion by Tom Botkin seconded by Roger Barger, to increase the Coroner’s salary from $39,488.00 to $50,000.00.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs-
                          Reagan Taylor – Yes

IN RE: Employee Open Enrollment/Health Insurance: 
Rachel Tyler went over the health insurance changes for the 2018-19 fiscal year, and the proposed medical deductions, changes to employer contributions, renewal rates, and the timeline for open enrollment. The magistrates wanted to ensure the County employees are getting the best plan; Rachel and Glenna explained the difference between a fully insured versus a self-insured plan, and why the self-insured plan is the most cost-effective for the County and the employees. 

Motion by Roger Barger seconded by John Tudor, to approve the new health insurance rates for the 2018-19 fiscal year.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Twin Lakes Subdivision:
Judge Taylor said this was an amendment to an agreement with People’s Bank on a development/financial situation for this subdivision that fell into the hands of the bank; there is a limit on how much real estate a bank can own on nonbanking properties and this amendment allows the court to change the amount to the bond in the agreement, while still meeting the County’s Subdivision Regulations. 

Motion by John Tudor seconded by Tom Botkin, to amend the agreement regarding Twin Lakes Subdivision.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes



IN RE: Mutual Fire Aid Agreement – Blue Grass Army Depot:
Judge Taylor asked the court’s permission to sign a mutual fire aid agreement between the Madison County Fire Department and the Blue Grass Army Depot.

Motion by Roger Barger seconded by John Tudor, for Judge Taylor to sign the agreement.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Resolution 18-07 – E911 Grant: 
Judge Taylor read Resolution 18-07 aloud, for the approval to apply for additional grants to that will be used for upgrading equipment and CAD software.

Motion by John Tudor seconded by Tom Botkin, to approve Resolution 18-07. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Resolution 18-08 – Homeland Security Grant:
Judge Taylor read Resolution aloud and said that this resolution will be used to allow the fiscal court to apply for three additional grants.  

Motion by Roger Barger seconded by John Tudor, to approve Resolution 18-08.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Resolution 18-09 Safer Grant – Fire Department:
Judge Taylor read resolution 18-09 aloud and said that this resolution has to do with Madison County Fire Department employees; it will allow the County to hire additional employees and assist in paying their wages.

Motion by Tom Botkin seconded by Roger Barger, to approve Resolution 18-09.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Personnel – Environmental & Animal Control – Animal Control Officer:
Rachel Tyler made the recommendation to hire Bobby Aldridge as an Animal Control Officer, at an hourly rate of $9.50, effective 5/2/2018.

Motion by Tom Botkin seconded by John Tudor, for the hire of Bobby Aldridge.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes


IN RE: Personnel – Battlefield Golf – Pro Shop Seasonal:
Gary Vanderoef made the recommendation to hire Jeff McHone as a Seasonal ProShop Attendant, at an hourly rate of $8.00, effective 5/2/2018.

Motion by John Tudor seconded by Roger Barger, for the hire of Jeff McHone.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Personnel – Battlefield Golf – Outside Attendant Seasonal:
Gary Vanderoef made the recommendation to hire James Collins as an Outside Seasonal Attendant, at an hourly rate of $7.25, effective 5/2/2018.

Motion by Tom Botkin seconded by Roger Barger, for the hire of James Collins.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Personnel – Battlefield Golf – Seasonal Grounds Crew:
Gary Vanderoef made the recommendation to hire Sung Kim as a Seasonal Grounds Crew, at an hourly rate of $8.00, effective 5/2/2018.

Motion by John Tudor seconded by Tom Botkin, for the hire of Sung Kim.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Executive Session:
Motion by Tom Botkin seconded by Roger Barger, to go into Executive Session to discuss an employee matter, at 11:43 am.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

Motion by John Tudor seconded by Tom Botkin, come back from Executive Session at 11:54 am.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

Motion by Roger Barger seconded by John Tudor, to terminate employee Phillip Williams, effective immediately.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes


Judge’s Report:
--The Central Kentucky Regional Airport will be having their Open House on Saturday, April 28, from 10 AM – 3 PM at the facility at 124 Madison Airport Rd. For more information, please call 986-3913.
--Madison Central is hosting a Car Show to benefit Special Olympics on Saturday, May 5th, beginning at 9 AM. Rain Date is Sunday, May 6th. Contact Madison Central High School for more details.
--Berea College’s 2018 Spring Graduation will be Sunday, May 6th, at 2 PM at Berea College’s Seabury Center. Please arrive early since traffic will be heavy and parking can be limited.
--Eastern Kentucky University’s 2018 Spring Graduation will be Friday and Saturday, May 11th & 12th. Please see E.K.U.’s website for individual college’s service times and locations.
--The 2018 Stamp Out Hunger Food Drive will be Saturday, May 12th. Just leave non-perishable food items at your mailbox and your letter carrier will pick them up to fight hunger.
--Congratulations to Madison County’s Coroner Jimmy Cornelison on being named President of the Kentucky State Coroner’s Association for 2018.
--Also, big congratulations goes out to the Madison Central Marching Band on being invited to the 2019 Macy’s Thanksgiving Day Parade in New York City. 

Comments from Department Heads:
No comments.

Comments from Magistrates:
Magistrate Botkin thanked the Road Department for their hard work on projects they are currently working on; he thanked Megan at GIS for helping him and Sheriff Coyle resolve an issue; went over roads that need blacktop. 
Magistrate Tudor thanks the Road Department for their work on installing safety signs on some of the roads.  
Magistrate Barger said that with the upcoming Primary Election, candidates need to be mindful on where they are putting their signs up.

Kenny Barger said walk-in absentee voting started yesterday. 

Comments from Audience:
No comments.

IN RE: Pay Claims and Approve Transfers:
Motion made by John Tudor seconded by Roger Barger, to approve pay claims and transfers. 

ANNOUNCE NEXT COURT DATE:
Judge Taylor announced the next court date for Tuesday, April 24th, 2018 in Richmond at 9:30AM.  

IN RE:  ADJOURNMENT
Motion from John Tudor to adjourn, seconded by Tom Botkin.  Hearing no objection, the meeting adjourned at 12:05 am.       


                                                                                                __________________________________
                                                      

                         			REAGAN TAYLOR MADISON CO. JUDGE/EXECUTIVE




[bookmark: _GoBack]
